GERMAN VILLAGE SOCIETY
BOARD OF TRUSTEES
AGENDA

June 8, 2020

Join Zoom Meeting

—

1

\ ,<’_Lflﬁ’\4,‘\f\D’\l‘d’\njA : !ili_. mp

U ol :
J

J
.

J

4

!

4
4

Ranting 1D 971 2NOQ E127 ,
-

p
= - —_____________

{

L

Password: 383410
One tap mobile
+1312 626 6799 US (Chicago)
+1 929 205 AN9Q ]IS [New Yarkd ‘

First time users can view on-line tutorial: https://support.zoom.us/hc/en-us/articles/201362193

Call to Order Jim Penikas
Public Participation
St. Mary’s School/Third Street School Father Vince Nguyen
Kayla Walton

Report of the Officers

Report of the President Jim Penikas
A Statement to the Community
Appointment of a co-chair of the Historic Preservation Committee




e

no report
Fund for Historic Preservation
no report

Advocacy

Parking

Darci Congrove

Nelson Genshaft

Tim Bibler
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Civic Relations
oral report

Parks and Public Spaces
written report
FUN Committee
Written report
Friends of Schiller
no report

Safety Committee
no report

Community Quality of Life

Eric Vanderson
Carol Mullinax
Mike Cornelis
Katharine Moore

Bill Curlis

Greg Gamier

no repotrt
Long Range Planning

written report
Art Committee

no report
Ambassadors

oral report

Aillaeses Cinaare

Kurt Miller
Betsy DeFusco

Eric Vanderson

AM Aavino hwane




The Big Give
written and oral reports

Events

Haus und Garten Chris Hune
no report
Event Date:

Monster Bash Natalie Brehm
no report Andrea Ford
Event Date: October 10, 2020
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no report
Event date:

Art Crawl Jessica Holland
no report

Cmnnt Notas
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Event Date: December 6, 2020

Governance Jim Penikas
Finance Committee Darci Congrove
no report
Organizational Development Tim Morbitzer

written report
Staff Reports

Executive Director Delilah Lopez
Re-opening of the Meeting Haus
written report

Manager of Historic Preservation and Outreach Andrew Dodson
written report

Development Coordinator
written report

Manager of Events and Engagement
written report

Old/New Business Jim Penikas

Adjournment Jim Penikas



GERMAN VILLAGE SOCIETY
BOARD OF TRUSTEES

MINUTES OF THE MEETING OF
May 12, 2020
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Guests and Staff: Tim Bibler, Jay Panzer, Sal Reedus and Delilah Lopez.

The meeting was called to order at 6:00 p.m. by President Jim Penikas using Zoom conferencing.
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membership list. She thanked the Board for their effort in sending out the personal notes on the
solicitation letters.

Treasurer Darci Congrove reported that she was working on an up-date to the 2020 budget in

light of the cancellation of our biggest event and was working with the Development Committee on new
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had been given access to the Society data base and hoped that the Board could become familiar with
the system to help them in fundraising efforts and membership renewal.

President Penikas reported that he and the Executive Committee were continuing to work on
plans on when and how to re-open the Meeting Haus. Ms. Lopez noted that the staff would be brought
back first and that the Visitor’s Center would be closed until we can assure the safety of our volunteers
and visitors.

Ms. Congrove asked the Board if any Board member had participated in any virtual fundraising
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Organizational Development Committee Chair Tim Morbitzer reported that the committee was
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that all of the steps toward nominations and self-nominations needed to be condensed so that as soon




Here are my reporis:

trivia contest are on our Facebook page.

GVS viptase base ball clyb - all Mav games and aractices were caacp!!pdﬁur_zumﬁﬁpamehasbggg gancellrddue tn
no permits can be issued by Columbus parks as of now.

Our June 28 gamg in Schilier is on a waif and see. Pendine an expected annguncement nex weel hy Columbys narks

GV T-shirts are still selling well. $20 each. Contact me for free delivery!

Thanks,
Mike

Sent from my iPan
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e  MVV Inputs and Next Steps:
o ldentify core established values
o Socialize and recognize the values: Ask what values do you see?
o Balance distills from process

1. GVS Board of Trustees [COMPLETE]

a. Outline summary of Board’s MVV work
2. Community Engagement [ONGOING]

a. Develop “The List” of Stakeholders

i. The lists of things/groups that sponsor things/groups
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ACTION ITEMS GOING FORWARD

1. Develop Strategic Plan review/evaluations Summary from the reviewers — KURT MILLER
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e Darciand Jay
e Matt

2. Develop current demographics and data Summary. — KURT MILLER
* Katie sent data for review.
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Committee: Guided Tours Michelle Mazeke

In accordance with social distancing; the Scavenger Hunt Tours have been modified
t0.100% self guided  Modifications include ooline ticket purchasing. emailed clies

and answer sheets and You Tube link to German Village video. Additionally, groups
5+ people receive a GVS coloring book.

May 2020

Tour Type Tours Given Guests S
Coach NA NA NA
Coach + Explore NA NA NA
Explore NA NA NA
Golf Cart NA NA NA
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Development Committee Activities

May 13, 2020
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supplement our events with the cancellation of this year's Haus & Garten Tour. There was

much discussion on a virtual haus & garten tour which Betty Garrett and Lynn Elliott are

spearheading the exploration. They shared a recent event from another non-profit and how we

m|ght envusmn our event. They will contmue to pursue Chrls Hune will continue to reach out to
PP — o>

May 29, 2020

Chris Hune and Delilah Lopez had a zoom meeting with Jessica Kapusta regarding a GVS
Happy Hour suggestion. Jessica has done this event for a few organizations and has offered to
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June 6, 2020
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PURCHASE TICKETS

Ticket holders will have exclusive access to the virtual event via Zoom, the
option to receive a delicious snack bag to enjoy during the event, access to
music from our Band prior to event and access to our exciting silent auction.

__ Event tickets - $150 each
__ Table Sponsorship (10 tickets) - $1,500
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our Band prior to event, access to our exciting auctions and recognition
during event as Table Sponsor.

*Please remember social distancing at your home when getting 10 people
together.

SNACK PACK

You can order a snack pack to either 1) be delivered to your house between



PLANNING ORGANIZATION

The following outlines what I think we need to make this event happen. We
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e (Create Theme and Logo

e Develop marketing materials Food and Beverage
e Create virtual invitation. ¢ Work with caterer to create snack
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PROJECTED INCOME

Ticket Sales — 350 @ $150 each $ 52,500
—
Silent Auction S 5,000
Wine Pull S 1,000
Donations S 2,000
ESTIMATED INCOME S 90,500
PROJECT EXPESES
Snack Bags — 350 @ $20 S 7,000
Fundraising Software S 2,000
Entertainment S 500
Miscellaneous S 1,000
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ESTIMATED NET INCOME S 80,000
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Executive Director Report —June 2020
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Ideas in the pipeline and/or in the works — grants, Columbus Foundation Big Give, new member
campaigns, virtual events. We also have several very talented and dedicated volunteers who are helping
to lead the charge on some of these initiatives and we are forever grateful to you!



Historic Preservation & Outreach Manager Staff Report —June 2020
Summary

May was VERY busy. There was a big increase in contacts with folks going through GVC as the June 2
meeting was the first since the shutdown That meetmg was successful in clearing the apphcatlon
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Manager, Event & Engagement Activities for May 2020

e Temporarily furloughed May 1, 2020
¢ Returned to 80% time on May 11, 2020

Events
e Virtual Fundraisers

o Participated in and took notes on the virtual fundraising call on May 13, 2020
o Researched online auction sites and prices

Membership Engagement
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e Created draft outline for Membership Engagement Plan
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Sal June Board Report
Came back 5/11/2020

% Crafted instructions for the board on how to use the DonorPerfect App.
> I will be leading a training after the June Board Meeting for anyone who would like to
learn more.
% Fielded messages regarding weddings in the parks.
» Many people are eager to have a wedding space for a small group.
% Informed the community about two people passing. One lived in the village and one was a
lifelong friend to the village.
% We have one wedding on the books for October. I am leaving it there for now. I have
communicated the party and will be periodically checking in.
% I compiled a list of businesses reopening plan. Most of the businesses in The Village have or
are planning to reopen.
» There seems to be a lot of good feedback from the list.
= Over the last three email communications with the members we have seen 238 unique
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% The Big Give in June 10" and I have worked on a few social media strategies to get people
engaged.
» The first was a video with Delilah announcing it
> Andrew will be second with talking about our mission and how important it is that people
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> In conjunction with the videos I also have some posts planned leading up to the events.
» The BigHero will be announced June 5 — June 9
¢ We have three submissions
% I am currently working through the website to go through our pages to see what needs to be
updated so the information is accurate.
» We have 422 pages on our website.
% I have compiled a few lists for the board.
> The first list was of current donors over $250.
» The second lists were of April lapsed members who did not respond to the constant
contact email.
> 1 am working on the May lapsed member list and plan to have it to Darci by the board
meeting, if not sooner.



German Village Society PPSCE Report

N/

% There have been a lot of inquiries regarding park rentals for weddings. | have continued to direct
them to the city.
*» The staff is not in the building yet, but we are actively talking about it.

= We are looking at a tiered approach.
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We are currently working through a litany of virtual event ideas and hope to announce them soon.
Currently, we are hopefully that we will be able to have our Fall and Winter events.
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