


 

 

and said that one thing we’ve learned



 

 

 





 

 

with possible future Society volunteers and synthesizing the board self-evaluation results. 
Joshua and the rest of the board echoed those thanks. 
 
Safety: none. 
 
 
 
Having wrapped up the agenda, Joshua suggested the board end the meeting at 7:00 p.m. 
  

MOTION: Adjourn the January 15, 2018, meeting of the German Village Board of Trus-
tees. [Dalenta, Penikas] 

 
Motion approved. 

 
 

Respectfully submitted, 
Brittany Gibson, Secretary 

 

B o a r d



Answers to questions about featured board trustee- Robin Strohm 
 
 
Tell us about a favorite German Village moment:  I think my favorite GV moment so far was our first 
Christmas here in GV. Our home is close to Schmidts and that immediate area with the Red Stable and 
Fudge Haus.  That area is the hub of a lot of the activity for Village Lights and there were carolers and 
Santa in front of the Fudge Haus and Sch
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no report   
   Art Crawl      Greg Gamier 

event date: July 2019 
no report 

  





GERMAN VILLAGE SOCIETY 

TREASURER’S REPORT 

JANUARY 15, 2019  BOARD MEETING 

FINANCIAL STATEMENT HIGHLIGHTS  2018 

CASH BALANCES AS OF DECEMBER 31, 2018: 

OPERATIONS:    CHECKING  $ 17,229 

                             CONTINGENCY  $ 88,517 

 

DESIGNATED FUNDS:  TOTAL $ 399,671 

  SIGNIFICANT BALANCES:  GERMAN VILLAGE BUSINESS COMMUNITY $ 91,048 

                                                 FUND FOR HISTORIC PRESERVATION $ 124,944 

                                                 FOR THE GOOD OF THE NEIGHBORHOOD $ 129,180 

INVESTMENTS:   TOTAL $ 654,556 

                               BRENT WARNER MAINTENANCE FUND $ 192,248 

                               MEETING HOUSE REPLACEMENT RESERVE $ 224,071 

                               ALBERTA STEVENS HUNTINGTON GARDEN FUND $ 238,236 

OPERATING BUDGET HIGHLIGHTS (CASH BASIS): 

DECEMBER  REVENUE $19,233 VS BUDGET OF $1,369. MOST OF THE DIFFERENCE WAS IN  
SPONSORSHIP REVENUE AND ADJUSTING IN-KIND DONATIONS.    

DECEMBER EXPENSES WERE  MORE THAN BUDGETED PRIMARILY AS THE RESULT OF IN-KIND 
DONATIONS AND CONSULTING FEES. 

 

NOTE:  NET INCOME DOES NOT REFLECT INTERNAL TRANSFER OF FUNDS OR DEPRECIATION WHICH IS 
A NON-CASH CHARGE. 

BUDGETING PROCESS COMPLETE AND APPROVED BY FINANCE COMMITTEE.  TO BE APPROVED BY 
BOARD AT DECEMBER MEETING. 

 



PRELIMINARY RESULTS FOR THE YEAR INDICATED TOTAL REVENUES EXCEEDED BUDGET BY $50K, BUT 
THIS IS THE RESULT OF IN-KIND DONATIONS BEING TRACKED BETTER AND IS NET OF REVENUE FROM 
SLATE BEING $40K BELOW BUDGET. 

EXPENSES FOR THE YEAR EXCEED BUDGET BY $38K AGAIN PRIMARILY AS A RESULT OF IN-KIND 
DONATIONS.  SEVERAL EXPENSE LINE ITEMS WERE UNDER BUDGET FOR THE YEAR. 

 

 

 

  

   

 

                                              

 



Total
ASSETS
   Current Assets
      Bank Accounts
         Bank Accounts - Operations



Total

German Village Society
Balance Sheet

As of December 31, 2018

      Building 588 South Third Street
         Cost 759,990.66  
         Depreciation -656,373.05  











German Village Society Committee Report 
 
Committee: Organizational Development Committee   
 
Meeting date(s): Dec. 12, 2018 
 
Attendees names:     Next Meeting: Feb. 6, 2019 
Jeanne Likins, Co-chair 
Jim Penikas 
Susan Sutherland 
Nancy Turner, Co-chair 

 
Highlights/Discussion: 

• Reviewed GVS Board Member Responsibilities document, 
making several small changes outlining board member 
responsibilities for Jan. Board Member signatures 

• Reviewed GVS Trustee Conflict of Interest Policy and Signatory 
Form for Jan. Board Member signatures 

• Reviewed and finalized 2018 GVS Board Self Evaluation Report 
and Recommendations for officers review and action 



Plans and Assignments: 
• Nancy to finalize GVS Trustee Self Evaluation Report and 

Recommendations per our discussion before Jan. 1, 2019 
• Jim to edit GVS Board Member Responsibilities and send 

that along with the Conflict of Interest Policy and Signatory 
Form to committee and to Brittany and Jena for the Jan. 
board packet 

• All committee members have engagement conversation “to do 
lists” prior to Feb. 6 meeting when possible 

 
Do you have issues or concerns that require consideration by the 
Board or staff for possible response or action? If so, please spell out 
timeline. (Could include the need for time/support from GVS staff or 
volunteers or the need for financial resources, for example.) 
SIGN BOARD MEMBER RESPONSIBILITIES DOCUMENT AND 
CONFLICT OF INTEREST SIGNATORY FORM 
 
Ideas or concerns about safety:  None 
Ideas or concerns about sidewalks: None 
Outstanding volunteers of note: all ODC members 
Anything else you would like to share with the board?  No 
 

 
 



German Village Society 
 

CONFLICT OF INTEREST POLICY: 



Part II: Disclosure of Financial Interests 

We are required annually to file Form 990 with the Internal Revenue Service and the 
form we file is available to the public.  To complete Form 990 fully and accurately, we need 
each officer, director and key employee to disclose the information requested in this Part II. 

A “conflict of interest”, for purposes of Form 990, arises when a person in a position of 
authority over an organization, such as an officer, director, or key employee, may benefit 
financially from a decision he or she could make in such capacity, including indirect benefits 
such as to family members or businesses with which the person is closely associated. 

Please check ONE of the following boxes: 

� My interests and relationships have not changed since my last disclosure of interests. 
(Proceed to signature block below.  Do not complete the tables.) 

OR 
� I hereby disclose or update my interests and relationships that could give rise to a 



CONFLICT OF INTEREST POLICY 
 

Article I 
Purpose 

 
The purpose of the conflict of interest policy is to protect the German Village Society’s (“Society”) 
interest when it is contemplating entering into a transaction or arrangement that might benefit the 
private interest of an officer or director of the Organization or might result in a possible excess benefit 
transaction.  This policy is intended to supplement but not replace any applicable state and federal laws 



2. Determining Whether a Conflict of Interest Exists:  



 b. The names of the persons who were present for discussions and votes relating 
  to the transaction or arrangement -- the content of the discussion -- including any  
  alternatives to the proposed transaction or arrangement and a record of any votes 
  taken in connection with the proceedings. 
 

Article V 
Compensation 

 
 a. A voting member of the governing board who receives compensation, directly or 

indirectly, from the Society for services is precluded from voting on matters pertaining 
to that member’s compensation. 

 b. A voting member of any committee whose jurisdiction includes compensation 
  matters and who receives compensation, directly or indirectly, from the Society 
  for services is precluded from voting on matters pertaining to that member’s 
  compensation. 
 c. No voting member of the governing board or any committee who jurisdiction includes 
  compensation matters and who receives compensation, directly or indirectly, from 
  the Society, either individually or collectively, is prohibited from providing information 
  to any committee regarding compensation. 
 

Article VI 
Annual Statements 

 
 Each board member, executive director, and member of a committee with governing board-
delegated powers shall annually sign a statement that affirms such person: 
 
 a. Has received a copy of the conflicts of interest policy, 
 b. Has read and understands the policy, 
 c. Has agreed to comply with the policy, and 
 d. Understands the Society is charitable and in order to maintain its federal tax 
  exemption must engage primarily in activities that accomplish one or more of its 
  tax-exempt purposes. 
 

Article VII 
Periodic Reviews 

 
 To ensure the Society operates in a manner consistent with charitable purposes and does not 
engage in activities that could jeopardize its tax-



 
Article VIII 

Use of Outside Experts 
 
 When conducting the periodic reviews as provided for in Article VII, the Society may, but need 
not, use outside advisors.  If the outside experts are used, their use shall not relieve the governing board 
of its responsibility for ensuring periodic reviews are conducted. 
 





Executive Director Report – January 2019 

In keeping with our current strategic plan, the following details are arranged by pillars. 

Operational Stability 

Heading into this new year, I am looking forward to working with our team – both staff and Board – to 
take GVS to new heights. To do this, we are committed to “working smarter not harder.” This means 
looking at creating even more efficiencies and reimagining projects.  

Examples include: reimagining our Development plan and strategies; full organizational use of our donor 
software, DonorPerfect; efficient electronic filing process and system; and establishing an organizational 
process to recruit, train, develop, recognize and retain our best in class volunteer base.  

Advocacy 

The City of Columbus’ Strategic Parking Plan (SPP) task force will have its first meeting on January 29. As 
a reminder, a consultant team will be looking at five areas of the City, including German Village, to 
assess parking conditions and recommend new strategies.  The SPP will set the vision and guidance for 
how the City manages on-street parking. 



January Board Report         

Nancy Kotting, Historic Preservation Advocate 

On December 13th  I participated in a very productive full day staff retreat



my office is ensuring the City abide by its own policies. Updates will be shared as they develop across 
our platforms, in full transparency. 

Respectfully submitted-   

Nancy Kotting 

 

 

 

 



Jena Wilson, Development & Marketing Coordinator 

 

Membership Development 

January is a busy month for membership renewals.  I’ve been working on connecting with members and 
stakeholders about renewing their membership through email and regular post.  Be sure to renew your 
membership if you haven’t done so already! 

I am also working diligently in Donor Perfect to make sure it is clean.  This helps staff and board use the 
database more efficiently.  

Starting this past week, I’ve been working on compiling all donation information for the end of year tax 
receipts that will be in the mail before January 31st. Chelsey Craig has been helping me through the 
process that she completed last year. 

Marketing 

GVS Staff and board has helped significantly in sending information to me for Neighbors4Neighbors.  I’ve 
worked with Nancy Kotting and Chelsey to inform our social media audience about our mission and 
things going on at GVS.  I continue to work on the weekly Neighbors4Neighors and send out the monthly 
BrickBeat. 

Visitors Center/ Volunteers 

The Visitors Center Volunteers have been hard at work making sure that the package delivery service is 
running smoothly. They’ve also done a great job being GVS ambassadors as visitors walk through the 
doors.  

One of our Volunteers, Ken Hunger, was a HUGE help this week and took down our Christmas 
Decorations in the Meeting Haus.  They are back up above the Fest Hall Stage until they are needed next 
year.  

Building Management 

We have had several inquiries about building rentals this month. Of the inquiries we’ve gotten, most of 
them are reserving for the summer months.  It looks like the Meeting Haus will see a lot of rentals this 
summer. Most of the rentals that we have already seen this year have expressed that they would like to 
continue renting out either the Schuerer Room or Fest Hall spaces. 

I am currently working with Delilah Lopez to update our Kitchen and Cleaning Checklist as well as our 
Building Manager Checklist.  

  


