


and said that one thing we’ve learned









with possible future Society volunteers and synthesizing the board self-evaluation results.
Joshua and the rest of the board echoed those thanks.

Safety: none.

Having wrapped up the agenda, Joshua suggested the board end the meeting at 7:00 p.m.

MOTION: Adjourn the January 15, 2018, meeting of the German Village Board of Trus-
tees. [Dalenta, Penikas]

Motion approved.

Respectfully submitted,
Brittany Gibson, Secretary
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no report

Art Crawl Greg Gamier
event date: July 2019
no report
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Total
ASSETS
Current Assets
Bank Accounts
Bank Accounts - Operations



German Village Society

Balance Sheet
As of December 31, 2018

Total

Building 588 South Third Street
Cost 759,990.66
Depreciation -656,373.05















German Village Society Committee Report

Committee: Organizational Development Committee
Meeting date(s): Dec. 12, 2018

Attendees names: Next Meeting: Feb. 6, 2019
Jeanne Likins, Co-chair

Jim Penikas

Susan Sutherland

Nancy Turner, Co-chair

Highlights/Discussion:

e Reviewed GVS Board Member Responsibilities document,
making several small changes outlining board member
responsibilities for Jan. Board Member signatures

e Reviewed GVS Trustee Conflict of Interest Policy and Signatory
Form for Jan. Board Member signatures

e Reviewed and finalized 2018 GVS Board Self Evaluation Report
and Recommendations for officers review and action



Plans and Assignments:

e Nancy to finalize GVS Trustee Self Evaluation Report and
Recommendations per our discussion before Jan. 1, 2019

e Jim to edit GVS Board Member Responsibilities and send
that along with the Conflict of Interest Policy and Signatory
Form to committee and to Brittany and Jena for the Jan.
board packet

¢ All committee members have engagement conversation “to do
lists” prior to Feb. 6 meeting when possible

Do you have issues or concerns that require consideration by the
Board or staff for possible response or action? If so, please spell out
timeline. (Could include the need for time/support from GVS staff or
volunteers or the need for financial resources, for example.)

SIGN BOARD MEMBER RESPONSIBILITIES DOCUMENT AND
CONFLICT OF INTEREST SIGNATORY FORM

Ideas or concerns about safety: None

Ideas or concerns about sidewalks: None

Outstanding volunteers of note: all ODC members
Anything else you would like to share with the board? No
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