GERMAN VILLAGE SOCIETY
BOARD OF TRUSTEES

MINUTES OF THE MEETING OF
FEBRUARY 10, 2014

Present: Tim Bibler, Bill Case, Nick Cavalaris, Sarah Irvin Clark, Darci Congrove,
Bill Curlis, Brittany Gibson, Jeanne Likins, Jeff McNealey, and Susan Sutherland

Staff and Guests: Shiloh Todorov, Russ Arledge, Sarah Marsom, Mark Weiss, and
Gary Seman

The meeting was called to order at 6:00 p.m. by President Likins.
Public Participation

Executive Director Todorov introduced the Society’s newest employees, Sarah Marsom and Mark Weiss,
who were attending their first Board meeting. Ms. Marsom and Mr. Weiss introduced themselves and
discussed their recent activities as they have learned about German Village and the German Village
Society.

There being no Public Participation Ms. Likins moved to the Reports of the Officers.
Report of the President

President Likins posed the question to the Board: Something new you learned about German Village or
the German Village Society in the last month? During the ‘round-robin’ response to the question, Board
members discussed a variety of topics including a request to have the Car-to-Go people attend a future

Board meeting to report on the success of the venture in German Village.

Ms. Todorov, gave a report to the Board regarding the Strategic Planning Task Force and its history and
need. She asked the Board to actively participate and to respond to questions and information
requested by the Task Force as they made plans for a September retreat.

Ms. Todorov, also reported to the Board on the results of the Board survey of the Commitment to Serve
menu of activities



that support is spent as it was intended by the donor. The Form 990 will be posted with the minutes
and is a useful tool for members of the Society to know and understand the mission and achievements
of the German Village Society.

Trustee Jeff McNealey provided copies of two Conflict of Interest policies and led a discussion of the
Board of what the phrase ‘conflict of interest’ means, generally, and specifically to service on the Board
of Trustees of the German Village Society. The policy is to ensure the faith and trust that our members
and donors expect from each member of the Board. Mr. McNealey asked that members of the Board
review these documents and come prepared to vote on a policy for the German Village Society at the
March, 2014 meeting.

President Likins again thanked the Board for their 100% participation in the January Board retreat and
reminded the Board of their commitment to pursue discussion on several topics and the need for action
plans from the committees on those topics.

President Likins provided copies of Ohio Association of Nonprofit Organizations [OANQ] Standards for
Excellence: An Ethics and Accountability Code for the Nonprofit Sector for Board review as the Board
moves into its strategic governance model. Ms. Likins noted that the OANO has a certification process
that the Society might want to consider as it continues to pursue its strategic governance.

Secretary Bill Curlis presented the Minutes



MOTION: Be It Resolved by the Board of Trustees that the Parking Values
Statement be endorsed and supported [a copy is attached and
made a part hereof]. [Curlis, Bibler]

Motion approved.

Mr. Curlis updated the Board on 170/171 activities and meetings over the past month and asked the
Board to refer a question to the Historic Preservation Committee to help guide discussions with the
State and with the City regarding the future look and function of Livingston Avenue and any potential
development next to the freeway (along Livingston Avenue) from High Street to Grant Street. Ms. Likins
agreed and referred the matter to the next meeting of the Historic Preservation Committee.

Ms. Todorov reported on recent discussions with the City on the future of UIRF funding for projects in
German Village. This discussion is for long-term improvements to the Village and what priorities we
wanted to set. The question will be referred to the Civic Relations Committee, which is meeting on
February 12" to consider our response. The Board will be advised and included in any decision making.
Ms. Todorov noted how significant the request by the City for GVS involvement was to our mission and
to our community support.

Ms. Congrove reported that the signage Request for Proposal had been drafted and sent out with a
March 7" return date. She thanked John Pribble for his effort in putting this proposal together. She will



Executive Director Todorov gave an up-date on the 2014 Haus und Garten Tour and the very successful
kick-off committee meeting held last week. To-date, there are 8 homes and 1 garden confirmed with
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FRQIOLFW RI LQWHUHVW H[LVWYV

BURFHGXUHV IRU $GGUHVVLQJ WKH &RQIOLFW RI ,QWHUHVW
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GERMAN VILLAGE SOCIETY
BOARD OF TRUSTEES

MINUTES OF THE MEETING OF
JANUARY 13, 2014

Present: Tim BiblerDennis Brandon, Bill Casggrah Irvin Clark, Darci Congrove,
Bill Curlis, Brittany Gibsodeanne Likins, Jeff McNealey, and Susan Sutherland

Staff and Guests: Shiloh Todorov, Russ Arledge, Amanda Smolinec, Marie Trualehu,
Gary Smon

The meeting was called to order at 6:0.m. by President.ikins

Public Participation

There being no Public Participation M&kinsmoved to the Reportsfahe Officers.
Report of the President

PresidentLikins thanked the members of the Board for their 100% participation in the retreat held at
the Harrison House on Saturday, January 4id she noted that it was the kiakf to the Strategic
Planning process that the Board will begin in 2014. Ms. Likins recounted the listbry
accomplishmentsf strategic planning by the Society over the past 20 years and the adoption of the
mission statement and vision statement that guide the activities of the Society to this day

President Likins introduced Amanda Smolinec to the Board and announced the appointment of Ms.
Smolinec to chair a Task Force to help the Board develop a 2014 Strategic Plan. Darci Congrove, Chris
Crader Jgy Godfrey, Connie Swain, Shiloh Todorov, and Nancy Turner were also appointed by the
President to serve on the Task Force.

Ms. Smolinec thanked the Board for the opportunity to work with them to guide the process of creating
a Strategic Plan to give vision and focus to the Society f@ryears into the future. Discussion ensued

by the Board regarding the plans and goals of the Task Force. The Task Force will hold its first meeting
on January 1®Band will keep the Board uf-date as they move to a Board strategic planning process

to begin inmid-to-late summer. The Board will be kept apprised of the Task Force’s progress and its
work.

Ms. Smoline@sked that the Board members, themselves, begin the strategic planning process by

thinking of three things they would like to change in the mission, vision, and/or any of the previous
Strategic Plans of the German Village SociPrgsident Likins asketat the Board respond directly to

Ms. Smolinec by the end of this month, to facilitate the Task Force’s efforts.

President Likins noted that there had been much discussion during the Saturday retreat regarding the
document prepared by the Organizational Development Committee called Opportunities for Support, a
menu of activities of the German Village Society that Board members coul@tekesupport of the

Society. The list [attached] is to be used to help the Executive Director maximize the volunteer assets of
Board members.



MOTION: Adopt the Opportunities for Support guideline as provided [the list
Is attached and made a part hereof]. [McNealey, Brandon]
Motion approved.

Executive Director Todorovkexdthat each Board member forward thepportunities’ to support the
Society by the end of January.

Secretary Bill Curlis presented the Minutdghe meeting oDecember 9, @13.

MOTION: Approve the Minutes of the meeting &fecember 92013. [Curlis, McNealey]
Motion approved.

SecretanCurlis reminded the Board that a vote to amend the budget adopted on December 9, 2013,
was conducted by the Board in late December fmagl in order to accommodate the hiring of the new
Historic Preservation Advocate as a salaried employee rather thart@ssultant. The change moved
money allocated to “consultants” in the budget to the “salaries/wages” account in the budget, but did
not change the total amount budgeted. The 2014 budget remains balanced.

MOTION: To ratify the vote of the Board of Tstees to amend the 2014 budget. [Curlis,
McNealey]
Motion approved.

The Secretary also noted that there is no authority in either the Constitution or theaByg to conduct

the business of the Society outside of the monthly Board meeting noeis tmny authority to vat

electronically on any issue. As part of the Board packet, the Secretary proposed a “procedure” for the

Board to adopt to permit these emergency actions. This procedure wrochnllow thoc2(e)-6(d)-121.989Tc 0 Tw






The business of théanuary 13, 2014meeting of the German Village Society Board of Trustees having
been concluded, the meeting was adjourned &t5p.m.

Respectfully submitted,

William L. Curlis, Secretary

Attest:

Jeanne Likins, President



ASSETS
Current Assets
Bank Accounts

Bank Accounts - Operations
Operations Chase Checking - 6039
Operations Chase Contingency - 4693
Operations Fifth Third Checking - 5113 (deleted)

Total Bank Accounts - Operations

Board Designated Bank Accounts

$

Total

135,351.23



German Village Society

Balance Sheet
As of January 31, 2014

Total



German Village Society
Balance Sheet

Total



Actual
Income
Admission/Event Income
Advertising Income
Contributions

Budget

Actual

Budget

Actual

Budget

Actual

Budget



Miscellaneous Expense
Payroll Processing
Payroll Taxes
Postage
Printing/Signage
Property & D/O Insurance
Repairs & Maintenance
Salaries/Wages
Security
Storage
Supplies
Transportation/Towing
Utilities

Total Expenses



Actual Budaet Actual Budaet Actual Budaet Actual Budaet Actual Budaet Actual Budaet Actual Budaet Actual Budaet Actual Budaet Actual Budaet Actual Budaet Actual Budaet Actual Budaet Actual Budaet



Subject:BOT Report for Civic Relations
Bill: As chair of Civic Relations, | only have two scheduling items to report:

1. The walkabout with OHM, the engineering firm that is doing thleird St study
was scheduled for 2/6/14; however, that event has been canceled due to bad



OHHWLQJ 0Lt LWWRWLF SUHVHUYDWLRQ &RPPLWWHH

&KDLU &KULV +XQH FDOOHG WKH PHHWLQJ WR RUGHU DW S P DQG Z

6KH LOWURGXFHG RXU QHZ +LVWRULF 3UHVHUYDWLRQ $GYRFDWH 6DL
WKH FRPPLWWHH DQG SURYLGHG DQ RYHUYLHZ RI KHU EDFNJURXQG

PHHWLQJ ZLWK WKH FLW\ +32 RIILFH DQG RXU *9 FRPPLVVLRQ PHPEHU
DV FKDLU -D\ 3DQ]HU D&KOHDOR/'RHADWQ RYHUYLHZ RI KHU GXWLHV E\ P
*UDLFKHQ ZKR ZzDV DEOH WR FRPH LQWR WRZQ IRU D IHZ GD\V DQG WHF
JHW KHU LQWURGXFHG WR WKH QHLJKERUKRRG LQ OLHX RIZRRO )HEU
KRVW D PHHW DQG JUHHW UHFHSWLRQ LQ KHUKRQRU IURP WR R (

SBURMHFW 8SGDWHYV

2UDO +LVWWRRIPHRWH LOWHUYLHZYVY KDYH WDNHQ SODFH &XUUHQWO\ W
VSHDN DERXW ))UHG DQG +RZDUG VR D YLGHR FDQ EH PDGH IRU WKLV
IRFXV ZLOO WKHQ VKLIW WR UHVWDXUDQWHXUY DUWLVWY DQG DXWK

"LILWL]DWLRXIMAWRMHPWGJIJH UWERRBQYWGQXKDWERI Y FDUNGVBEM LQ WKH KRX



Subject:GVS Long Range Planning Committésnuary Meeting Minutes
January Meeting Minutes

1. Southside STAY
8SGDWH IURP &RUH OHHWLQJ

6RXWKVLGH 67%$< LV DFWLYHO\ ZRUNLQJ RQ SXWWLQJ WRJHWKHU E\OD
DSSO\LQJ IRU RXU F VWDWXV ZLWK WKH ,56

6RXWKVLGH 67%$< LV DOVR ZRUNLQJ RQ IRUPLQJ D ERDUG RI LQGLYLG
HQYLVLRQ WKHVH ERDUG PHPEHUY EHLQJ IRUPHG IURP ZLWKLQ WKH SRRO






9. Open Discussion on New Ideas
$VN \RXUVHOI LI \RX FRXOG FKDQJH RQH WKL®JZD bRXGWL DK WKHHWQHRW O G |
PHHWLQJ

Important Upcoming Dates
IHW PRQWKO\ PHHWLQJ ZLOO EH RQH EXOOGCHLV FHEFVXDPRMVLWRH RWKHU C
JXHVW FKDLU IRU WKLV PHHWLQJ DV , PLIJIKW QRW EH DEOH WR PDNH WKL\












-HUU\ DOVR UDLVHG FRQFHUQ DERXW D ORFDO WHOHYLVLRQ
GHYHORSHU LQ WKH 6KRUW 1RUWK WR DFTXLUH DQ HDVHPHQ
FRQGRPLQLXP FRPSOH[ -HUU\ ZRQGHUHG ZKHWKHU WKH 3DU
&RPPXQLW\ (YHQWYV &RPPLWWHH PLJKW RIIHU VXSSRUW WR W
SODQ



WKDW WKH FHQWHU PDQDJHUV WHQGHG WR BUWRBKHDPWRLYOH VW
RU LQ IDFLOLWLHW 8 DWQIOWPH @WWWHU EDODQFHHIUDW 6 U RVKKMHE
VXUWMHKRZHG WKDW SHRSOH ORYH WKHLU QHLJKERUKRRG UHF
DV WKH\ GR ORFDO OLEUDULHV ZLWK D JUBDMMUWUWYHOVH RI SUL
VHHNLQJ FLWL]HQ LQSXW LV DYDLODEOH RQ WKH 5HF DQG 3D

.DWKDULQH VDLG VKH ZRXOG VHQG FRIP@GWWNH RH®EK WWRDX C
UHVLGHQWYVY WR SDUWLFLSDWH

/ILQGD )ULHGPDQ DVNHG DER6FKMIOHUIUDWIDWEKHRQ QBGKRWKHU I

SDUN VMKBIWXH ZDV FOHDQHG EXW /LQGD VDLNGLRARND/LIDLQW
6HHGV ZLOO IROORZ XS

+LJKILHOG *DUGHIUH$QQWIHBGOQYR UHSRUW

SUERUHWXPLXX®GOLFKDHO UHSRUWW® HUKBRDW PRIDRZHG GRZQ S
WKH SDUN EXW WKDW VSHFLDO HPSKDVLV LV EHLQJ SODFHG
OLNH 5HW UAXY

Huntington Garden

/ILQGD )ULHGPDQ VDLG WKDW KDV EHHQ VODWHG IRU QH
LQ 7KLV FRVW LV IRU SODQWYV RQO\ DQG GRHV QRW LQF
$OVR WKH SODVWLF HGJLQJ DURXQG WKH JDUGHQ QHHGV WE
7KDW PRQH\ ZLOO FRPH IURP WKH +XQWLQJWRQ *DUGHQ (QGH
DUH SODQQHG IRU WKLV \HDU

Recreation and Parks Department
&UDLJ 6HHGRUWHG WKDW LQ WKH DYHUDJH QXPEHU RI GD
SDUNV ZDV GD\V ZKLFK LV ORZHU WKDQ LQ PDQ\ SUHYLR:




1R UHSRUW

Old Business
1RQH

New Business
$Q0Q EURXJKAFR MPRRWWHHTY DWWHQWLRQ D -DQXDU\ PHPF
UHIJDUGLQJ D UHTXHVW IURP WKH 6WUDWHJLF 30DQQLQJ &RP

TXHVWLRQ f,1 , FRXOG FKDQJH RU DGMXVW WKUHH WKLQJV
VWDWHPHQW |, ZRXOG FKDQJH«-

SH8RQVHYVY ZHUH WR EH VXEPLWWHG WR WKH 6WUDWHJLF 30D
7KLY UHTXHVW E\ 6KLORK JHQHUDWHG D JUHDW GHDO RI GLV
LQIRUPDWLRQ VRXJKW ,Q WKH HQG D GHFLVLRQ ZDV PDGH
FRPPAWH PHPEHUV ZHUH ZHOFRPHG WR VXEPLW LQGLYLGXDO
DGGLWLRQDOO\ WKH 1R 1DPH &RPPLWWHH ZRXOG UHYLHZ W}
RQ EHKDOI RI WKH 3DUNV 3XEOLF 6SDFHV DQG &RPPXQLW\ (Y

+HDUDR®RIJRWK QW \BAYD DGMRXUQHG WKH PRHHWHOW PWHWLQJ
RI WKH FRPPLWWHH LD~ REEGXDHG |RU



Subject: Friends of Schiller Park

Many thanks to the hearty Friends who turned up on a bitterly cold night last week to think about spring
and planting and all that we have to look forward to!

The projects, events, and initiatives discussed at the



A link on the Home Page of the GVS website for Blooming Fund donations hasdpsested
A Facebook page will be created with building membership numbers and awareness as the goal

I will follow up with each volunteer who stepped up to take on pieces and parts of our ambitious
agenda, and will keep ewone in the loop as the work gets underwdfyyou weren'’t able to make the

meeting and would like to get engaged, please drop me a line.

With HUGE thanks,
Katharine



GVS Finance Committee Report
January 25, 2014

Attending the Meeting Jeff McNealy, Jm Nichols, Larry Anderson, Shiloh Todorov, Jeanne
Likins, Mary Cusick, Roy Bieber, Steve Becker, D&ongrove, Katelyn Stantibld, Jim
Gibboney and Tim Bibler

Huntington Investment Report

Representative Jim Giloneyfrom the Huntingtorsubmitted a written investment review
regardingthe three investment accoutiti@tthe Huntington manage for the Society. They
reviewed the report with the committee and answered questidresearning returns exceed the
goalsbenchmark thatvas set for each of the funds.

The Committee reviewetthe investment objectives and asset allocations and ddocidedew
these on a regular basis.

Hirth Norris & Garrison

The discussion evolved around finalizing plans to concluding the relationshipheitbrmer
accounting firm. Larry will send a letter to Hirth Norris & Garrison that will end the Society’s
relationship with them.



Huntington Garden Endowment Fund

The committee discussed the funding success of this endowment and suggested the following
motion for the German Village Society to consider.

“The cumulative unused annuakintenance carry over in the Huntington Garden Endowment
Fund account may be used for capital maintenance for the Huntington Garden. “

Co-signing Procedures

The committee reviewed the checksigning procedures and suggested the following motion
for the German Village Society to consider.

“Change the German Village Society’s checksagning procedure, to require all checks that are






to th






Since beginning work at the German Village Society, on JanuryH&ve primarily focused on
acclimating myself to the work environment, understanding the society’s needs, and my role

in achieving the society's goaldody Graicheprovided an orientation and training my first 2.5 days at
German Village.

Meetings | have been meeting a plethora of people to hear their viewpoints on preservation in German
Village Society in addition to understanding individuahgl groups' rolesThus far, | have attended a

GVBC meeting, VC volunteers' meeting, Parking Committee Meeting, Experience Columbus,
Preservation Committee meeting, ODOT 70/71 meeting, German Village Commission Business meeting,
Young Ohio Preservationists' meeting, and an APA conference planning mé&ssides meeting with
groups, | have also been meeting with individuals, including the following: Kathryn Fortener (Grants
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